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Session Summary 

Participants’ 
Learning/Performance 
Objectives 

By the end of this training, participants should be able to 
understand:  

• about the Typologies of ELs and How to Foster Their 
Academic Growth 

• LAUSD’s Approach to Professional Development for 
Educators and School Leaders 

• the Teaching and Learning Framework As a Guide 
for Student Learning and Teacher Growth 

• Pathways for Professional Growth for Educators and 
School Leaders 

 

Materials and 
Resources 
 

Handouts 
• English Learner Typologies excerpt from Master Plan (slide 

11) 
• Quote from the Teaching and Learning Framework (slide 20) 
• Teaching and Learning Framework, Standard 3: Delivery of 

Instruction (slide 26) 
• Instructional Scenarios (slides 27-28) 

 
 

Additional Resources 
• 2018 Master Plan for ELs and SELs 

• Teaching and Learning Framework 
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Topic Presentation Points Supporting Materials 

Slide #1   

 

1 minute 

Say:  This chapter presents the 
District’s approach to ensuring all 
educators and school leaders are 
prepared to meet the diverse needs of 
English Learners (ELs) and Standard 
English Learners (SELs).  
 
 

 

 

Slide #2   

 

1 minute 

Say:  We are going to start with an 
activity to ground ourselves in the work 
we are doing today. It is also an 
opportunity for us to promote 
communication and collaboration 
among our participants.     
 

 

Slide #3   

 

5 minutes 

Say:  The guiding principles highlight 
important concepts that are integrated 
throughout the content of the Master 
Plan and help realize the vision for 
educating ELs and SELs in L.A. Unified.  
The 2018 Master Plan has been 
published and it is available on our 
MMED website.  The following are the 
Master Plan Guiding Principles. 
 
Explain each Guiding Principle:  

• Assets-based Education: 
Educators foster an assets-
oriented mindset by knowing, 
valuing, and affirming their own, 
students and families’ cultures 
and languages; empowering 
students’ voices; and cultivating 
a joy of learning 

 
• Bilingualism and Biliteracy: 

Students have opportunities to 
learn language skills in two or 
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For Educating English Learners and 
Standard English Learners 

2018 Master Plan Guiding Principles

1.     

3.

5.

2.

4.

6. 

Assets-based Education

Sociocultural Competence

Alignment & Articulation

Bilingualism & Biliteracy

Rigorous Academics for All

Systemic Support

Source: 2018 Master Plan for English Learners and Standard English 
Learners
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Topic Presentation Points Supporting Materials 

more languages, including 
speaking, writing, reading, 
listening. Promoting students’ 
metacognitive skills allowing 
them to make the appropriate 
language choices based on 
situational awareness. These 
skills support future language 
development, content learning, 
and postsecondary success to 
benefit their community and 
society 

 
• Sociocultural Competence: An 

affirming classroom and school 
culture where staff, students and 
families foster positive attitudes 
among students regarding both 
their own and others’ diverse and 
complex cultural and linguistic 
identities 

 
• Rigorous Academics for All: 

Language learners engage in 
intellectually rigorous and 
developmentally appropriate 
learning experiences that 
promote high levels of 
proficiency in English and 
another language, including 
academic language, as well as 
academic achievement across 
the curriculum 

  
• Alignment and Articulation: 

Language learners experience a 
coherent, articulated, and 
aligned set of practices and 
pathways across contexts, 
starting in early childhood, 
through reclassification and 
graduation, in preparation for 
college and careers in the 21st 
century 
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• Systemic Support: Leaders and 
educators across all levels of the 
school system are provided 
integrated professional 
development and share 
responsibility for educating and 
monitoring the progress of 
language learners, are 
accountable and responsive to 
the needs of diverse learners, 
and ensure that fiscal 
investments are equity-oriented 
and research-based. 

 
The 2018 Master Plan has been 
published and it is available on our 
MMED website.  
 

Slide #4   

 

1 minute 

Say:  Explain the objectives for the 
presentation to participants by reading 
each numbered bullet. 

● Learn about the Typologies of 
ELs and How to Foster Their 
Academic Growth 

● Understand LAUSD’s Approach 
to Professional Development for 
Educators and School Leaders 

● Understand the Teaching and 
Learning Framework As a Guide 
for Student Learning and 
Teacher Growth 

● Understand Pathways for 
Professional Growth for 
Educators and School Leaders 

 

 

Learn about the Typologies of ELs and How to 
Foster Their Academic Growth

Understand LAUSD’s Approach to Professional 
Development for Educators and School Leaders

Understand the Teaching and Learning 
Framework As a Guide for Student Learning and 
Teacher Growth

Understand Pathways for Professional Growth for 
Educators and School Leaders

Participants will:

Learning Outcomes



 
 

Facilitator’s Guide: Professional Learning and Leadership Development - Staff Module 
   

6 

Topic Presentation Points Supporting Materials 

Slide #5   

 

1 minute 

Say:  We will start our grounding 
activity. 

• Watch John Hattie’s video, 
“What is Collective Teacher 
Efficacy?” 

• Consider the following prompt:  
What is collective teacher 
efficacy, and what it’s not?  Why 
is it important to understand the 
difference? 

• Next, you will share thinking with 
a partner using the “Sole Mates” 
protocol 

 

 

Slide #6   

 

3 minutes 

Say: What is collective teacher efficacy, 
and what it’s not? Why is it important to 
understand the difference? Let’s watch 
the following clip that features John 
Hatties and find out. 
 
(Click on the play button on the black 
screen to start the video) 
 

 
 

Slide #7   

 

5 minutes 
Say:  Let’s review the directions to the Sole 
Mates Activity. 
Directions for Sole Mates Activity: 
Step 1: Stand up and find someone 
wearing the same type of shoes as you 
Step 2: Once you have a “Sole Mate,” wait 
for the facilitator’s  signal to begin sharing 
Step 3: Each Sole Mate is given 1 minute 
to share their response 
Step 4: After you have both shared, wait 
for the signal to find another partner with 
the same type of shoes  
Engage in two rounds of this protocol 
 

 

Grounding Activity: Collective Teacher Efficacy

1. Watch John Hattie’s video, “What is Collective Teacher 
Efficacy?”

1. Consider the following prompt: What is collective teacher 
efficacy? What it is not collective teacher efficacy? Why is 
it important to understand the difference?

1. Next, you will share your thinking with a partner using the 
“Sole Mates” protocol

Grounding Activity: Collective Efficacy

What is collective teacher efficacy?
What it is not collective teacher efficacy?  
Why is it important to understand the 
difference?

Sole Mates Protocol
Step 1: Stand up and find someone wearing the same type of shoes 
as you

Step 2: Once you have a “Sole Mate,” wait for the facilitator’s  
signal to begin sharing

Step 3: Each Sole Mate is given 1 minute to share their response

Step 4: After you have both shared, wait for the signal to find 
another partner with the same type of shoes
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Slide #8   

 

1 minute 
Say:  Now, we will learn about the different 
Typologies of ELs.     
 

 

Slide #9   

 

1 minute 
Say: Given what you now know about 
Collective Teacher Efficacy  and English 
Learner Typologies, what actions will you 
take to refine your practice to support 
English Learners in the classroom and at 
your school site? 
 

 

Slide #10   

 

7 minutes 
Say:  We will now dive a bit deeper into the 
needs of ELs  
Individually: 

• Read the document titled “EL 
Typologies” 

• Underline each “EL Typology” 
• Highlight the needs of each “EL 

Typology” 
 In your group: 

• Discuss the following prompt:  How 
do student needs differ across the 
various EL typologies?  How might 
we differentiate instruction to meet 
their needs? 

 

• English Learner 
Typologies excerpt 
from Master Plan  
 

Slide #11  

 
 

1 minute 
Say:  We will explore LAUSD’s approach to 
professional development for instructional 
staff and school leaders. 

 

 

AGENDA

Welcome/ Grounding 
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth 

How Does the TLF 
Translate into 
Instruction? 

Teacher & School 
Leader Resources Reflection/Evaluation

Essential Question

Considering Hattie’s concept of Collective Teacher Efficacy and 
the English Learner Typologies, what actions will you take to 
support ELs in the classroom and at your school site?

EL Typologies & Professional Learning

Individually:
• Read the document titled EL Typologies
• Underline each “EL Typology”and highlight 
• the needs of each “EL Typology”

• Table Discussion Prompt: 

How do student needs differ across the various EL 
typologies?  How might we differentiate instruction 
to meet their needs? Handout

AGENDA

Welcome/ Grounding 
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth 

How Does the TLF 
Translate into 
Instruction? 

Teacher & School 
Leader Resources Reflection/Evaluation
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Slide #12   

 

5 minutes 
Say:  Let’s review the Guiding Questions for 
Providing Effective EL Instruction from Chapter 
1 of the 2018 Master Plan for ELs and SELs.  
These key questions are the basis for the 
professional development educators and school 
leaders will receive in order to support their 
English Learner and Standard English Learner 
students.  Educators and school leaders are 
also encouraged to use these guiding questions 
when creating target professional development 
for staff to address the specific needs of the 
students at their school site. 

  

1. Who are our EL students?  

Consider: EL typologies, ages, proficiency 
levels, size of population 

2. What are our instructional program options? 

Consider: Programming and placement based 
on EL typologies, parent requests, and 
available instructional program options 

3. How do we determine classroom 
composition? 

Consider: Student population, both 
homogeneous and heterogeneous grouping, 
staffing, available program models 

4. How do we flexibly group students for 
instruction? 

Consider: Comprehensive ELD instruction, 
individual needs for iELD (homogeneous and 
heterogeneous) and dELD (homogeneous) 

5. How do we differentiate instruction to meet 
students' needs? 

Consider: Formative assessments, ELD levels 
and  

What do all these questions mean in terms of 
designing, planning, and delivering/facilitating 
professional development at our school sites? 
(click for the next slide)    

 

 

Slide #13   5 minutes 
Say:  In L.A. Unified, teachers and leaders 
are engaged in ongoing professional 
development (PD) to ensure all educators 
across the district are well-prepared to 

 

Guiding Questions For Providing Effective Instruction
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meet the needs of the District’s many 
culturally and linguistically diverse students.  
L.A. Unified’s goal is to provide 
professional learning experiences for 
educators that are aligned with the 
instructional programs, approaches, and 
goals outlined in Chapters 2-4 of our 
Master Plan.  
These professional learning experiences 
are:  

• Aligned with teachers’ goals and 
experience  

• Ongoing and Job embedded, that is 
“teacher learning is grounded in 
day-to-day teaching practice and is 
designed to enhance teachers’ 
content-specific instructional 
practices with the intent of 
improving student learning”  

• Aligned with instructional programs 
approaches, and goals 

• Sustained overtime, and... 
• Contain practical strategies and 

approaches for effectively 
supporting ELs and SELs 
throughout the school day 

 

Slide #14   

 

10 minutes 
Say:  As part of the California English 
Language Development (ELD) Standards 
implementation efforts, L.A. Unified 
identified Essential Elements for PD to 
serve as key considerations that were 
derived from research-based practices  
The education of ELs and SELs is not done 
in isolation. Rather, it calls for a shared 
vision among all stakeholders. 
 
Play animation for each numbered point on 
the slide, then read the numbered point on 
the notes 

● Instructional staff of all subject 
matters and school leaders are 
provided with professional 
development opportunities that 
bring them together around one 
question, “how can we, as a school 

 
 

LAUSD’s Approach to 
Professional Development

Essential Elements for                            
Professional Development
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community, support our ELs and 
SELs in ways that maximize their 
learning and impact their academic 
achievement outcomes?  

● Teachers are trained to differentiate 
the way they teach in their 
classroom in order to personalize 
the learning experience for each 
student based on their needs so 
that they can access the content 
across all curricular courses 

● Teachers and school leaders, 
central and local district personnel 
establish systemic structures and 
processes that ensure that all 
students including ELs and SELs 
receive adequate support  

● The professional learning 
communities (PLCs) model brings 
teachers and schools leaders 
together to reflect on instruction, 
review and analyze student 
assessment data, and design 
effective instruction to impact ELs 
and SELs’ academic achievement        
 

Slide #15   

 

1 minute 
Say:  Now, we will learn how the LAUSD 
Teaching & Learning Framework guides both 
capacity building and growth.    

 

Slide #16   

 

4 minutes 
Say:  To promote growth and development for 
teachers, L.A. Unified created the Teaching and 
Learning Framework (TLF) which provides 
guidance around teaching strategies and 
practices for teachers across the district.  

The L.A.Unified Teaching and Learning 
Framework: 

● Highlights research-based strategies 
proved to be effective in meeting needs 
of diverse learners 

 

AGENDA

Welcome/ Grounding 
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth 

How Does the TLF 
Translate into 
Instruction?  

Teacher & School 
Leader Resources Reflection/Evaluation

L.A. Unified Teaching and Learning Framework
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● Aligns with CA ELD Standards 

● Serves as a guide for teachers to 
analyze, reflect upon, and improve 
teaching practice 

 

Slide #17   

 

2 minutes 
Say:  Let’s dive into learning a bit more about 
the Teaching & Learning Framework.   

         Please read this quote and highlight three 
words that capture the gist of the text. 

 

• Quote from the 
Teaching and 
Learning 
Framework  

 

Slide #18   

 

4 minutes 
Say:  Synectics is a Greek word, “synetickos”, 
that means “bringing forth together”. It is a 
problem-solving technique that promotes 
creative thinking by making a comparison 
between two seemingly unrelated 
terms/objects. 

         That is what we are going to use to 
process our little reading from the LAUSD 
Teaching & Learning Framework (TLF), today. 

  

• Read the quote from the 
Teaching & Learning 
Framework 

• Share your thought with your 
table partners 

• When done, each group will 
work on creating a synectic 
sentence about the TLF. An 
example of synectics could be 
“the TLF is like a boat rudder 
because it stabilizes the boat 
and allow for guiding and 
steering”   

• Please, use the response 
frame: “The Teaching & 

 

A Tool for Learning Growth
Read the quotes and highlight 3 keywords.
The LAUSD Teaching and Learning Framework describes clear 
expectations for effective teaching, identifying exemplary 
practices that will enable us to meet our goal of all youth 
achieving.

The Teaching and Learning Framework highlights the researched-
based strategies that have been proven to be effective in meeting 
the needs of our diverse learners including English Learners, 
Students with Special Needs and Students with Disabilities.

--pg. 1, Teaching and Learning Framework
Handout

Teaching and Learning Framework Synectics
• Read the quote from the Teaching & Learning 

Framework

• Share your thought with your table partners

• When done, each group will work on creating a synectic 
sentence about the TLF

• Please, use the response frame:
“The Teaching & Learning Framework is like a  _______
because…
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Learning Framework is 
like…because… 

 

Slide #19   

 

2 minutes 
Say:  Let’s revisit those keywords  
The L.A. Unified Teaching and Learning 
Framework (TLF)  

● provides guidance around teaching 
strategies and practices for teachers 
across the district 

● It highlights the research-based 
strategies that have been proven to be 
effective 

● It promotes meeting the needs of the 
District’s diverse learners, including ELs 
and SELs 

● describes teaching practices that will 
help to prepare all students to be 
successful and productive 21st century 
learners 

 

 

Slide #20   

 

7 minutes 
Say:  The LAUSD TEACHING AND 
LEARNING FRAMEWORK is comprised of 
5 standards for teachers: 

• STANDARD 1: PLANNING 
AND PREPARATION  

• STANDARD 2: 
CLASSROOM 
ENVIRONMENT 

• STANDARD 3: DELIVERY 
OF INSTRUCTION  

• STANDARD 4: 
ADDITIONAL 
PROFESSIONAL 
RESPONSIBILITIES 

• STANDARD 5: 
PROFESSIONAL GROWTH
  

The standards that are highlighted in yellow 
are focus elements that might change from 
teacher to another teacher.  
The standards that are highlighted in green 
are unified focus elements that every 

 

Teaching and Learning 
Framework key words

● clear expectations for effective teaching
● exemplary practices

● all youth achieving

● unique learning needs

● Strategies proven effective

● meeting the needs

● English Learners, Students with
Special Needs and Students with Disabilities

LAUSD TEACHING AND LEARNING FRAMEWORK

Unified focus 
elements 
that every 
teacher must 
have in their 
instruction

Focus elements 
that might 
change from 
a teacher to another

Aligns with the 
California 
ELD Standards

Features research based 
strategies & practices

Addresses English language 
proficiency levels

Analyze and reflect upon 
practice to improve the teaching



 
 

Facilitator’s Guide: Professional Learning and Leadership Development - Staff Module 
   

13 

Topic Presentation Points Supporting Materials 
teacher must have in their instruction.
   
We can see that:  
Standard 1 addresses English language 
proficiency levels 
Standard 2 features research based 
strategies & practices 
Standard 3 aligns with the California ELD 
Standards 
Standard 5 emphasizes analysis and 
reflection upon practice to improve the 
teaching 
 

Slide #21   

 

4 minutes 
Say:  The Teaching and Learning 
Framework: 

● Describes clear expectations for 
effective teaching 

● Highlights effective instructional 
strategies that teachers will use to 
meet the needs of diverse learners 
including English Learners and 
Standard English Learners 

● Guides teachers towards improving 
their practice   

 

 

Slide #22  

 
 

1 minute 
Say:  Let’s see how the Teaching & 
Learning Framework (TLF) supports 
instruction 

 

 

Slide #23   3 minutes 

Say:  Now we are going to explore how the 
Teaching and Learning Framework supports 
students’ learning and academic 
achievement. 
Let’s get in collaborative groups of 4 

• Teaching and 
Learning 
Framework, 
Standard 3: 
Delivery of 
Instruction  

Why is this Tool (TLF) Essential?

• Describes clear expectations for effective teaching

• Highlights effective instructional strategies to meet 
needs of diverse learners, including  ELs and SELs

• Guides teachers towards improving their practice

AGENDA

Welcome/ Grounding
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth

How Does the TLF 
Support  Instruction?   

Teacher & School 
Leader Resources Reflection/Evaluation
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Take take time to individually read the 
scenario assigned to your group 
    
When finished, have a discussion at your 
table 
    
In your group discussion, please make sure 
you address the 2 concerns 

● Identify which skills are addressed 
in your scenario 

● Match those skills to the focus 
elements in standard 3 

 

 

Slide #24   

 

10 minutes 
Say:  Your group will be assigned one of 
these two scenarios. Once that is done 
please read your assigned scenario, and 
be ready to discuss as group of 4.  
 

• Instructional 
Scenarios  

 

Slide #25   

 

10 minutes 
Say:  Your group will be assigned one of 
these two scenarios. Once that is done, 
please read your assigned scenario, and 
be ready to discuss as group of 4.  
 

• Instructional 
Scenarios  

 

Slide #26   

 

10 minutes 
Say:  At your table:  
Discuss and capture your thinking 
using the chart paper 
Consider the following questions as 
you discuss and chart your thoughts: 

• What are the practices 
featured in each of the 
scenarios? 

• What skill set has each of 
the two teachers built to 
deliver this instruction? 

 

HOW DOES THE TLF Translate into Instruction?
Scenario Table Discussion

• Get in groups of 4
• Take take time to individually read 

the scenario assigned to your group
• When finished, have a discussion at 

your table
Please consider the following:
• Identify which skills are addressed in 

your scenario
• Match those skills to the focus 

elements in standard 3

Handout

INSTRUCTIONAL SCENARIOS
Scenario 1: 
Ms. Huerta begins her instruction by greeting her middle school English Learner students 
and explaining the instructional purpose of the day’s lesson. “Good Morning class.  
Today we will discuss the question:  What makes a hero?” We will read the results of a poll 
asking Who are our heroes? and discuss whether heroes are people with superhuman 
powers or regular people like you and me. You will then discuss with a partner who you 
think is a hero and give reasons why.  Are there any questions? (There are no questions 
and students read the poll results)Now that you read the poll results you will have partner 
discussion answering this question:  Who is a hero and why?  

You will use the following sentence frames for your discussion:

I think______ and ______ are heroes because _______. I think a hero must be ______ and 

______. Remember to also use the following academic language  to describe your heroes:  
brave, determined, caring, helpful, risk takers, etc.

I will model an example for you:

I think firefighters and policemen are heroes because they are brave and caring.

Now it’ your turn to discuss with a partner. Handout

INSTRUCTIONAL SCENARIOS
Scenario 2: 

Teacher’s questions require rigorous student thinking. Most questions invite 
and reveal student understanding about the content/concept or text under 
discussion. 

Teacher differentiates questions to make learning comprehensible for 
student subgroups.

Teacher uses intentional, differentiated strategies to engage all students in 
discussion, attempting gradual release from teacher-directed to student-
initiated conversation. Students participate in intellectually challenging 
discussions. 

Handout

Reflection
At your table: 

• What are the practices 

featured in each of the scenarios?

• What skill set has each of the two 

teachers built to deliver instruction?

• What type of professional learning 

has likely helped each of the two 

teachers build their capacity?  

Scenario # 1 Scenario # 2

Featured Practices

Teachers’ Skill Set

PD that Helped 
Build that Capacity
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• What type of professional 

learning has helped each of 
the teachers Build their 
capacity?   

Each group will have about 2 minutes 
to share out. 
 

Slide #27   

 

4 minutes 
Say: To promote growth and development 
for school leaders, L.A. Unified has also 
created the L.A. Unified  School Leadership 
Framework (SLV) (v4).   
The purpose of the framework is to provide 
a tangible and concrete picture of effective 
leadership for use by current and future 
school leaders, to assess their 
effectiveness and guide their growth and 
development.  
The L.A. Unified School Leadership 
Framework: 

● Recognizes that leadership is an 
essential component of school 
success.  

● Provides a concrete picture of 
effective leadership.  

● Includes key standards crucial for 
the equitable education of culturally 
and linguistically diverse students.  

 

 

Slide #28   

 

3 minutes 
Say: In L.A. Unified, teachers and school 
leaders are engaged in ongoing PD to 
ensure they are well-prepared to meet the 
needs of the District’s many culturally and 
linguistically diverse students. L.A. Unified 
PD follows research-based best practices 
for high-quality, effective job-embedded 
learning. A variety of PD offerings are in 
place for this purpose. 
Professional Development for Culturally 
and Linguistically Responsive 
Pedagogy:  

 

Growth and Development for School Leaders

Professional Learning Opportunities  for 
Educators and School Leaders

● Culturally and Linguistically Responsive Pedagogy

● English Learner Designees/Targeted Student Population Advisors

● Dual Language Education

● Instructional Technology for Teachers

● English Language Development

● Academic English Mastery Program

● Initial  Identification, Placement, & Related Parent Rights… 
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This professional development aims at 
building school-wide and systematic 
environments that promote inclusion, 
empathy, and support for all students; as 
well as effective and inclusive strategies 
and practices  
for incorporating cultural sensitivity among 
teachers and students alike..  
Professional Development for English 
Learner Designees/Targeted Student 
Population Advisors:   
This professional learning targets building 
the capacity of school site EL 
Designees/Targeted Student Population 
Advisors on how to best support the 
implementation of an instructionally 
focused and compliant EL and SEL 
programs at their 
schools. EL Designees provide training at 
their respective school sites to inform 
educators of the effective instructional 
practices and the legal requirements and 
district procedures relating to the Master 
Plan for English Learners and Standard 
English Learners.  
Professional Development for Dual 
Language Education: 
The purpose of this professional 
development is to promote the dual 
language education and foster bilingualism 
and biliteracy across all schools in L.A. 
Unified. The professional development 
addresses best practices for dual language 
education 
And how to use it more as an asset in the 
classroom.  
Professional Development on 
Instructional Technology for Teachers:  
Instructional Technology is a 21st century 
skill and is in alignment with the CA ELD 
Standards and the International Society for 
Technology in Education (ISTE) standards 
for Educators. This professional 
development supports teachers 
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In exploring curriculum content that are 
interdisciplinary and provide authentic real 
world application.  
  
Professional Development for English 
Language Development: 
This professional development aims at 
building teachers’ capacity  across curricula 
by targeting Designated ELD (ELD 1-4, 
Literacy & Language, and Advanced ELD) 
and Integrated ELD (history, science, ELA, 
math, etc.). 
 This training is extremely critical for 
teachers’ effective implementation of 
research-based strategies for instructing 
ELs in dELD and iELD  classrooms. 
  
Professional Development for the 
Academic English Mastery Program: 
This professional development provides a 
comprehensive comprehensive hands-on 
modules for teachers. It aims at building 
knowledge on how to establish culturally 
and linguistically responsive classroom 
learning environments for SELs.  
These modules foster the belief among 
teachers and school leaders that validates 
and affirms the histories, cultures, 
languages, and learning styles and 
strengths of SELs.  
Teachers learn how to build on these 
cultural assets to scaffold mastery of 
standard English in oral and written forms 
and bridge students’ access to rigorous 
core instruction.  
School leaders are also offered: 
Professional Development for 
Administrators on Initial Identification, 
Placement, and Related Parental 
Rights/Informed Content 
This professional development provides 
information on the legal requirements and 
district procedures relating to the Master 
Plan for English Learners and Standard 
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English Learners and instruction and 
processes related to EL students.  
 

Slide #29   

 

3 minutes 
Say:  L.A. Unified provides robust pathways 
for educators to grow professionally. 
The Career Ladder Program supports 
teachers and paraprofessionals interested 
in growth opportunities and new roles 
within the district 
The Step Up and Teach Program provides 
guidance and support to LAUSD 
paraeducators who desire to become 
teachers.    
The Beginning Teacher Growth and 
Development Induction Program (BTGDI) is 
a California Commission on Teaching 
Credentialing approved teacher induction 
program committed to supporting beginning 
teachers to grow and develop as 
professional educators.  
 

 

Slide #30   

 

1 minute 
Say:  Let’s look at some resources available 
for Instructional staff and school leaders.
  
 

 

Slide #31   

 

1 minute 
Say: 

• Go to mmed.lausd.net (click for 
animation)  

• Click on 2018 Master Plan For 
English Learners & Standard 
English Learners 
Courses/Professional Learning 
(click for animation) 

• Click on Introductory Course to 
find more information on each 

 

Pathways for Professional Growth

● Career Ladder Program 

● Step Up and Teach 

● Beginning Teacher Growth and 
Development Induction Program (BTGDI)

L.A. Unified provides pathways for educators to grow 
professionally.

AGENDA

Welcome/ Grounding 
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth 

How Does the TLF 
Translate into 
Instruction? 

Teacher & School 
Leader Resources Reflection/Evaluation

• Go to mmed.lausd.net

• Click on 2018 Master Plan For English Learners & Standard English Learners Courses/Professional Learning

• Click on Introductory Course to find more information on each chapter of the 2018   Master Plan

• MyPLN
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chapter of the 2018 Master Plan 
(click for animation)  

 

Slide #32   

 

1 minute 
Say:   
These are some resources where you can 
learn more about the Teaching and 
Learning Framework. 
Resources:  

● Teaching and Learning Framework 
● BUL-6870.0 Culturally and 

Linguistically Responsive Pedagogy 
PK-12 Professional Development, 
and   

● ELA/ELD Standards  
 

 

Slide #33   

 

1 minute 
Say:  
Please take to reflect on today’s learning by 
providing your feedback using the link on 
the next slide. 

 

Slide #34   

 

1 minute 
Have the participants complete the 
evaluation form by logging into the 
evaluation link or Schoology.  
 

 

 

What resources are available?  

Teaching and 
Learning Framework
https://bit.ly/2HKepPj

CLR PD Bulletin
https://bit.ly/2FEgWZ0

ELD Standards
https://bit.ly/2FwIfTW

Consult with your school site staff for 
support:

� EL Designee
� LTEL Designee
� Targeted Special Populations (TSP) 

Coordinator
� Title III or Instructional Coach
� Assistant Principal
� Principal

AGENDA

Welcome/ Grounding
Typologies of ELs and 
Professional Learning 

Design?

LAUSD’s Approach to 
School Instructional 

Leaders’ Professional 
Development

The Teaching & 
Learning Framework 
as a Tool to ensure 

Capacity and Growth 

How Does the TLF 
Translate into 
Instruction?  

Teacher & School 
Leader Resources Reflection/Evaluation

Thank you for your participation! 
Don’t forget that all these resources are available in the Schoology 

course 

Evaluation
Please complete our evaluation in Schoology 


